
 

 

ECONOMIC DEVELOPMENT AUTHORITY 

MINUTES 

January 24, 2022 

 

Present: Bill Kennedy (Selectboard Liaison) Jeanne Dietsch, James Kelly, Megan 

Suokko (via Zoom), Cy Gregg, Laura Gingras, Paul Laroche and Andy Peterson 

Also Present: Danica Melone and Laura Norton, Office of Planning and Building  

Chair Kelly called the meeting to order at 11:00 a.m. with a welcome and 

introductions. 

Minutes: 

A motion was made/seconded (Gingras/Dietsch) to approve the Minutes of 

October 28, 2021 as written with all in favor. 

A motion was made/seconded (Gingras/Kelly) to approve the Minutes of 

December 21, 2021 as written with all in favor. 

 

Discussion of Special Warrant Article for Marketing: 

As this discussion began Ms. Dietsch noted the Minutes of December 21st stated 

that “with regard to the Drum contract, Ms. Melone reiterated the lack of 

marketing services from January 1st to June 1st of 2022 and a brief discussion of 

what to do followed. Chair Kelly noted the best approach was to create the 

warrant article and move it forward to Town Meeting so that it takes effect on July 

1st. The members also briefly discussed how they ended up in this situation with 

Mr. Kennedy noting the mismanagement of funds by the former Economic 

Development Coordinator Karen Hatcher.” She asked Mr. Kennedy if that is what 

he said with him replying “there was an awful lot of financial confusion.” Ms. 

Dietsch suggested they amend the minutes to reflect the financial confusion and 

related unavailability of expendable funds. 

A motion was made/seconded (Dietsch/Kelly) to make this change and approve the 

Minutes as amended with all in favor. 

Returning to the draft warrant article, Ms. Melone read the draft article she had 

sent out for review: Article XX. Economic Development Authority Support - 

$XX,XXX  
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To see if the Town will vote to raise and appropriate the sum of $XX- thousand 

dollars ($XX,XXX) for the purpose of a contractual service to support the 

Economic Development Authority in their efforts to promote business retention and 

new business development. 

Ms. Melone added she’d also sent a proposal to Drum Productions Studio for a 

social media contract to run from July 1, 2022 to June 30, 2023. She told the 

members the quote for content creation and management was $1,250 a month for 

$15,000 for the year. “It is a starting Point” she said and a brief discussion about 

the scope of work, distribution, content and post frequency, ad campaigns and 

analytics followed.  

Ms. Diestch suggested a two-year contract with an ask of $31,000 for the warrant 

article, and Ms. Melone explained how warrant article monies can carry over fiscal 

years as an encumbrance.  Chair Kelly noted reminded the members that the 

previous warrant article in 2017 was increased on the floor at the town meeting 

from an ask of $40,000 to $70,000 “and that could happen again” he said. Ms. 

Dietsch briefly reviewed the circumstances of where the EDA was at that point in 

time noting “that is not the case now, we have a successful model, we know what 

we want to do.” She also noted nesting under the Keene Chamber of Commerce, a 

larger group and their branding efforts for the region and the support of the 

meetings industry and use of the Library, Upper Hall of the Town House and Bass 

Hall as destination venues. 

Mr. Gregg asked if the $31,000 was to promote new businesses or all businesses in 

general with Ms. Suokko noting the marketing goals were for all businesses and 

their mission statement was to grow the community in attracting larger businesses 

to town to fill the industrial space available, bring in more young people and their 

families to live and work in town, and promote the town region-wide for tourism. 

Mr. Kennedy asked, “so in the larger picture of the budget what is the EDA budget 

and what does it cover?” A brief discussion about requesting $31,000 for a multi-

yar contract with Drum followed with Mr. LaRoche suggesting they check with 

Drum first to see if they would be interested first. Ms. Melone was assigned that 

task and noted she would follow up. 

A motion was made/seconded (Gingras/Dietsch) to approve a request for $31,000 

for the Petition Special Warrant Article for the 2022 Peterborough Town Meeting 

pending Drum’s review and acceptance of the of the proposal for the EDA’s social 

media management in 2022 with all in favor except Mr. Gregg who abstained. 

Funding Allocations for TIF Districts: 
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Ms. Melone began with a review of each of the TIF funding allocations totaling 

$55,820.00 and including $10,000 from each district for staff support allocated to 

the TIF Districts (subcommittees of the EDA). 

Ms. Melone cited a letter from Department of Public Works Director Seth 

MacLean that outlined the budgetary request for the TIF Districts in collaboration 

with Public Works for 1. engineering services for the development of pedestrian 

enhancements and infrastructure rehabilitation to the bridge and culvert on 

Powersbridge Road; the pedestrian crossing and watermain at Noone’s Falls and 

the Morison Bridge on Grove Street Extension (South Peterborough TIF). 2. A tree 

maintenance program (tree-care services) for approximately 80 trees in the 

downtown core (Greater Downtown TIF) and 3. Addressing drainage issues at Old 

Dublin Road and Union Street, extending the pedestrian sidewalk to residential 

units to the wet and a tree maintenance program in the West Peterborough TIF. 

After a brief discussion Ms. Gregg asked, “so you want an approval before the 

TIFs agree to it?” adding “I know the Downtown TIF had not met to discuss any of 

the requests” and cautioned making any recommendations or approvals on these 

matters without having each the TIF District’s review and input. A brief discussion 

followed with the members agreeing to table a decision on all the TIFs until each 

Advisory Board had met to discuss the requests. This item was continued to a date 

and time certain of January 31, 2022 at 11:00 a.m. 

Marketing Update: 

Ms. Suokko told the members she was waiting for a finance plan as any marketing 

funding through June 20, 2022 has been depleted. Ms. Melone confirmed there was 

“just about $100.00” left in the account until the new fiscal year. Ms. Dietsch 

interjected “well that is not what we decided at the last meeting” adding her 

recollection was they had agreed to see if Drum was interested in producing a 

couple of social media ad buys as spring approached while concurrently Ms. 

Melone worked on the special warrant article for the 2022 Town Meeting. It was 

noted that Ms. Melone’s office was prepared to pick up the marketing effort with 

Ms. Dietsch replying “no, we decided that we wanted a consistent branding.” 

“Well,” replied Mr. Kennedy, “there won’t be anything until July.” Ms. Suokko 

suggested a re-share of past XXX that had high ratings and reposting through their 

own personal social media accounts. “I can work on doing that” she said. Ms. 

Dietsch replied, “that is a great idea, and even $100.00 pays for a fair amount of 

advertising on social media.” 

Benchmark Data Update: 
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Ms. Dietsch briefly reviewed each of the Key Performance Indicators including 

commercial vacancy and residential housing stock: Mr. Peterson gave a brief 

update on several opportunities for expanding the housing stock but confirmed 

there was still a housing crunch, especial for rentals. Ms. Dietsch noting a House 

Bill (SB 249) that would ban the ability of the town to regulate short-term housing 

in any way. She explained this would allow rental properties to be purchased and 

used for short-term rentals (which is more lucrative) but harms the availability of 

housing units. Mr. Peterson pointed out they have not seen this trend in the area. “I 

have not seen any evidence of that” he said. New housing projects; major 

employer updates: Ms. Dietsch reviewed a list of ups and downs in employment 

opportunities and vacancies; new families in town and % from out of state: Ms. 

Dietsch reported five new families in town, 40% from out of state; housing 

transfers: no update;  retail sector health checks: no update; MCH collaborations 

and challenge: Ms. Gingras gave a brief update noting the Hospital’s struggles 

with patient loads and open positions and  told members they were acquiring staff 

through traveler agencies but housing was still a barrier. “We are all doing what we 

have to do” she said with a brief discussion on the hospital/town collaborations for 

Covid awareness and education, the mask mandate and potential private/public 

housing opportunities on the hospital campus. 

Energy PREP Committee Update:  

Chair Kelly gave a brief update on this committee “that is actually meeting 

tomorrow.” He noted the efforts in committing the town to transition to 100%   

renewable sources of electricity by 2030 and all other needs by 2050. “We have a 

lot of work to do” he said adding, “we are looking at community panning, energies 

used and financing activities to support the plan we hope to have in place by the 

end of the year.” He advised the members to keep in touch via prepnh.org for 

meetings and activities.  

Other Business: 

Ms. Melone noted two appointments to the Affordable Housing Committee. She 

noted she would entertain a motion for appointment as this group is a 

subcommittee of the EDA. 

A motion was made/seconded (Dietsch/Peterson) to appoint Stephanie Hurley and 

Paul LaRoche to the Affordable Housing Committee with all in favor. 

Mr. LaRoche interjected that Sadie Halliday was also interested in becoming a 

member but had not gotten her application completed on time.  
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A motion was made/seconded (LaRoche/Gingras) to appoint Ms. Halliday to the 

Affordable Housing Committee with all in favor. 

Mr. Kennedy noted hospital has informational posters that can be delivered to local 

merchants to post in their windows with Ms. Dietsch noting “this is a great excuse 

to check in with people as well.” Ms. Gingras noted she would provide the Office 

Planning & Building with a supply. 

Mr. Peterson cited the TIF Districts and cautioned the members that allocating 

their funds was not a rubber stamp situation. Mr. Gregg agreed noting “we are 

sitting on a pile of money paid by the taxpayers, and we need to oversee those 

funds the best way possible” he said. A brief discussion about the engineering 

services (South Peterborough), tree maintenance programs (Greater Downtown) 

and sidewalk extensions and drainage improvements (West Peterborough) and how 

these projects fit the goals of the TIFs followed.    

Next Meeting:  

January 31, 2022 at 11:00 a.m. for the allocation of TIF Funds after all Advisory 

TIF Boards have met. 

The meeting adjourned at 12:20 p.m. 

Respectfully submitted,  

Laura Norton 

Administrative Assistant 


